MANAGED
SERVICES

LET US TAKE
THE STRAIN

CUSTOMER BENEFITS

e Asset owned and managed by Retail-FCL or client
e Retail-FCL responsible for compliance, security and
functional roadmap

e Hardware managed for enhanced security

e Software managed and secured

e Cost income ratio dramatically improved

¢ Innovation built into solution

e New services incorporated

EXPERIENCE

e Solution already deployed in several EU states
e Several retail and bank suppliers onboard

ASSET MANAGEMENT |
* Finance |
* Leasing back options N

ATM ESTATE
MANAGEMENT

* Procurement strategy
¢ Installation

* Refurbishment

¢ Decommissioning

¢ Marketing

* Beacons

¢ Coupon/Voucher

CASH MANAGEMENT
Forecasting
- CIT
Reconciliation
Cash processing
Site selection
AI/ML

ATM

" VALUE CHAIN

SERVICING AND
MAINTENANCE

« Ongoing monitoring
¢ Helpdesk

* FLM

* SLM

* RPA

RETAIL-FCL.COM
+44 (0) 1256 381 400

HOW IT WORKS

¢ Retail-FCL acquire existing asset or replace existing asset
with new hardware

e Retail-FCL can add hardware to current platform to
provide even further cost benefits

e We can manage the hardware on the banks platform

e We can cover full Value chain as above or partial

e Future proof device management

ADVANTAGES

e Dramatically enhanced cost income ratio

e Bank removed from hardware management
e Future proof functionality

¢ Eliminates need to capital investment

! '\ ATM BUSINESS PERFORMANCE
MONITORING

+ Auditing

* Performance evolution

+ Management Information

* Dashboards

* Cost of ownership

HARDWARE AND
SOFTWARE MANAGEMENT
e Hardware

* Software updates

¢ Upgrades

* Compliance

CARD SCHEME
SERVICES

* Sponsorship

» Connection (Switch)
* Capture

* Risk/fraud

* Security

» Compliance
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