Business Review -
Independent ATM

Deployer

Review to assess the viability of

the business

Background

A business review was
undertaken of an
established Dutch IAD.

It was concluded that the
business was unviable.

As it was not
viable, closed
the business at
no cost

Solution

RBCG negotiated the
closure of the business with
a joint venture partner bank
and closed the business at
no cost.

Client Benefits

* Closure of business at no
cost to the client.

* Assets disposed of.

* Staff made redundant in
line with regulations.

* Customers notified.

The facts

Client

Independent
ATM Deployer

Project

Business
Review

Location

Holland

Services

Business
review

Negotiation

of business
closure
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